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I would advice the CEO to go ahead and venture into the Vietnamese market. Her concerns about how the population would react towards having a nursing home is valid, but some of these things just work once someone is courageous enough to try. With time, the target population will begin to see the value of the home and more people will become more open to the idea. There is a chance that there is a part of the population that is not entirely opposed to having their parents taken care of in a nursing home. For instance, the investor is also Vietnamese but can attest to the fact that having a parent in a nursing home is not entirely a bad thing. Therefore, I support the idea of setting up a home and wait for the customers to start coming. They will come. However, the facility must prepare adequately to be able to survive without making profits for several months in the beginning. 
Strategic Plan
Vision Statement: 
Provide the best home away from home experience 
Mission statement:
To provide top-notch home-based care for Vietnamese population 
Core Values 
Transparency 
Trust 
Honesty 
Friendliness 
Service and responsibility 
SWOT Analysis 
Strengths 
The company already has adequate background of home-based care. We already have a facility that offers the same kind of service and thus operating a new one will not be a hard task to accomplish. It is because of the quality of our service in the first place that Mr. Nguyen is willing to trust us with his money and wanting to go into a similar business with us. 
The CEO is both an administrative professional as well as a home care nurse thus will understand the target audience well. She is already running a facility that takes care of the sick and elderly and already has an understanding of the challenges that come with this kind of business, and how best to beat these challenges. 
There is already volunteer willing to fiund the establishment. Although he too is doing it for the financial benefits, it is an advantage that the money is available ads long as we can come up with a good and workable strategic plan. 
Weaknesses 
The older Vietnamese population is not open to being taken care of in a home. They are a close-knit community that believe that the elderly should be taken care of by the younger generation. It may take a while to convince them that having their relatives registered at our facility is not encouraging a throw away culture but is rather even a better setting for the elderly since they will be taken care of by professionals. 
The facility does not have ready staff that can service Vietnamese population. As has been explained in the narrative, most of the Vietnamese that live in the area are not well conversant with the English language. Additionally, they would also need someone that understands their culture well in order to serve them properly. We therefore hope that once the facility is ready to take off, we will be able to find willing and able staff among the Vietnamese population. This in fact would work in our favor because they will see that they are being taken care of by people who are not strangers to their traditions and culture. This will also help to curb the language barrier issue. 
Opportunities 
There is no other facility in the area that can provide this kind of service for Vietnamese people. We therefore intend to provide top quality service that will help our name to grow among this community quickly. 
There is a donor willing to service the entire operation. 
The younger Vietnamese population is open to this idea and may help in convincing the older population. 
There is already a Vietnamese that was satisfied with the service and may help in convincing others. We intend to make it known to the public that the facility has been established by a Vietnamese whose mother was well taken care of in a similar facility. This will help to convince the target audience that we are professional and that bringing their parents or older relatives to the facility is already something that some of their countrymen have started to become open to. 
Threats 
The Vietnamese population is still not open to having their parents taken care of in homes. There is thus a likelihood that they may not immediately take up the idea and the company may have to deal with nonprofit making for the first months that it will be operational. 
Most Vietnamese are not well conversant with the English language and thus may need to have people that understand their language as well as their culture. 
Long term goals 
To be the best provider of home-based care in the entire area. 
To be able to attract mor than 100m patients within the first year 
To have members of staff that canunderstand the needs of the population regardless of their age and background 
To be able to start recording profits in the second year that the company will be operational 
To break even within the first year of operations
Yearly Objectives 
We aim to come up with an organization that supports the elderly Vietnamese people. The facility will mostly take care of them within the home although with time we will be able to have our staff take care of them while in their houses. We are aware that there are challenges we may meet along the way since this will be the first facility of its kind in the area. For example, we are already reliably informed that the Vietnamese are a veryclose-knit society and most of them, especially the elderly, do not support beingtaken care of in a nursing facility by strangers. We are also aware that the younger population, especially those that have grown up in America are more open to this kind of establishment and thus we have plans to use this to our advantage. Once the younger population is convinced about our professionality, they will be very instrumental in convincing their parents to have us take care of them. The facility will mostly be for taking care of the elderly form within, although special arrangements can be made for those that will prefer home based care. 
Strategic Objectives 
To tap into the Vietnamese market. Since the organization is going to be new, we expect that in the first months if its operation, there will be few customers. This is owing to the fdat hat it has been established that most Vietnamese prefer their elderly taken care of at home by the younger generations. They still consider putting someone in a home a way of disposing them off. Therefore, first order of business will be to sensitize people on the benefits of having their sick and elderly in a facility such as this one. We will endeavor to convince them that this is a form of showing them love since they will be taken care of by people who will give them undivided attention. This contrasts withhaving people who are already working in other jobs take care of them since they are not able to receive one hundred parent attention from them. 
We also have plans to ensure that the Vietnamese are well taken care if by our facility. Therefore, members of staff will be people who have a background in taking care of and nursing the elderly. Additionally, we also plan to have people who have dealt with patients from different backgrounds and are thus able to appreciate diversity of cultures. Preference will be given to those that are able to speak English as well as Vietnamese. The population of Vietnamese in the area is average and thus we anticipate that we will not have a hard time finding people that fit into the description given above. 
While our main goal will be to provide an environment where the elderly and sick will feel well taken care of and safe, we still remember that this is a business and thus profit-making is also still a big part of the objectives. We are also aware of the fact that the organization will be starting using money invested by a well-wisher. We do not want to disappoint him and thus we are making plans to ensure that we break even as soon as possible. We are coming up with a five-year plan that will ensure not only that we break even, but that well will be able to make profits and pay backthe money given to use for the startup. 
Measurement
Growth 
This is one of the ways through which we will be able to measure our success and the progress of the facility. As has been stated before, this is a new market that we are venturing intosince it has been established that the target market is still not well conversant and accepting of putting the elderly in such facilities. We therefore hope that as time goes by, more people will begin to accept this kind of setting and we will thus be able to thrive on referrals for our growth. 
This growth will also be measured in terms of the number of employees we are able to employ and manage comfortably. When we begin, we plan to have a total of ten members of staff, including the management subordinate. This we have established is the number of people that can manage a total of twenty patients without overworking. We will only have twenty rooms and beds to start wit, since it has already been projected that growth may be slow in our first year of operation. Therefore, at the end of every year, the management will sit down and draft a new budget for establishing more rooms and employing more staff to handle what we hope will be a growing population of patients at the facility. 
Feedback 
	We plan to have very open relationship with the public once the facility is up and running. We are aware that this is anew market we are targeting and thus we want to come off as trustworthy as possible to the public. We will have an open-door policy where people can come and have guided tour of the facility and have all their questions answered. This we feel will be the best way of ensuring that the public gains confidence in us and seeing the way the patients will be treated at the facility, will be able to trust us to take care of their sick and elderly relatives. We also plan to have a feedback channel where patients as well as their relative swill be in constant communication with the management and can pass their compliments and complaints which will be attended to immediately (Harrison, 2005).
Things to be Done 
Research 
	This is a very vital step to take before we begin any plans of coming up with the intended healthcare facility. The research will seek to gain various kinds of information that will be necessary for the start up. For example, we will approach the Vietnamese community to find out how they feel about having such an establishment and whether it is an idea that they would be open to. We already know that most of them take care of their elderly at home but would still be prudent to hear from them. 
We will also research about the best location for the facility. Since we will mostly be targeting the Vietnamese community, we hope that they facility will not be placed too far from them, since visitation is very frequent in these homes and it would also help for the patients to know that while they are in a home, their relativesare not so far away. The location should also be away from the hassle and noise of city life to allow the patientsto have ample time and silence for their relaxation and peace of mind.
Budgeting
A committee will be setup for budgeting of the startup for this facility. Mr. Nguyen who doubles up as both the financer and our partner will have to be present for all these meetings tohelp him decide and establish how much money he is willing to inject into the business (Cheng, et al., 2005). 
The committee will also comprise of the CEO since she is at the center of everything and thus needs to be aware of all the operation. We plan to bring in experts in various fields that can help to ensure that all the bases are covered during the budgeting stage. 
Licenses
Since this is a facility that also offers treatment for the sick, we will have to get all the right licenses for administering of medication to people. We expect that this will not be a difficult step to handle because as at now we already have a similar facility that has received good feedback from previous a current clients. 
Recruitment 
We will be looking to recruit people who have background in nursing, medicine and general care of sick and elderly patients. As has also been mentioned, our great interest will be the Vietnamese population and we hope to find people that are not only trained but also have a background in dealing with people of diverse cultures, particularly those that have interacted socially and professionally with Vietnamese populations. 
Advertising 
This will be done once the facility is ready to launch. We plan to bring to te attention of the target audience the fact that we will be proving care for the elderly and that the facility has been established following good reviews and the need to fill the current existing gap (Wennerstrom, 2015). Our advertisements will be designed in a way that will be attractive to the Vietnamese and in fact we even plan to have some fliers that re written purply in the Vietnamese language to connect better with the targeted audience. 
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